San Mateo County Child Abuse Prevention Council
December 7, 2023
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SAN MATEO COUNTY 1:30- 2:30 PM

CHILD ABUSE PREVENTION COUNCIL

Hybrid Format

1 Davis Drive, Belmont, Jane Addams Room
https://zoom.us/j/99893474791?pwd=TS9iekFDdIRDQONGbVVOeXpXcUVrZz09
Meeting ID: 99893474791

Passcode: 518049

Agenda
Session Goals
¢ Review and discuss current bylaws and committee structure: Pluses/Deltas
o Working Exercise: |dentify additional stakeholders to engage in the SM CAPC
e Discuss and select 2024 Blue Ribbon Activities

. Welcome and Public Comment

Il. Bylaws and Committee Structure Review
e Discussion of current bylaws and committee structure

e Proposed updates, process and timeline

lil. CAPC Member Recruitment
oReview categories of prospects and assign contact person
oTalking points finalized

V. 2024 Blue Ribbon Month Activities
o Proposed Plans
* Annual Board Resolution, Annual Board Presentation
* Flag Raising
* Distribution of Blue Ribbon Pins and Materials
¢ Community Collaboration Event (Family Connections)

Meeting Schedule
o Propose — first Thursday of the month

VL Next Steps and Reflection

VIl. Adjourn

Mission and Vision

The mission of San Mateo County Child Abuse Prevention Council (SMC-CAPC) is to provide leadership
to prevent child abuse by advocating and coordinating resources and raising community awareness
through education and training.

Our vision is to facilitate an accessible and interested community-based, family centered system of care
for children, youth, and families in San Mateo County.
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